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[bookmark: _Toc530232441]A. Introduction
Personal Development Plan (PDPs) is a relative newcomer to the arrangement of well-known HR activities. The role of a PDP is to focus on establishing objectives to be achieved in the short run and in the long run. PDPs recently have presented emphasis quality management within a work environment by promoting a shared vision and improving the quality of employees. In HR, skills, knowledge, competence and selecting appropriate activities for development of individuals to meet the perceived needs of an organization is a key factor (Adler, 2002). Focusing on such helps in PDPs and developing good methodology for company growth. The quinte of PDPs is that responsibility for rests solidly with the individual. Individuals have the ability to create an improvement plan within an organization (Dobrow, 2005). Others have a job in this the procedure, for the example, the head of HR accomplices in the creation and auctioning of the advancement plan or bolster the person in its accurate ding to depict self-guided learning as a self-coordinated and self-propelled process, vital for the 1990s in light of the fierce workplace. However, they likewise bring up that not every person will be similarly arranged to work along these lines and a few people may lean toward 'other coordinated' learning techniques. On the off chance that associations are probably going to move towards self-guided adapting, at that point they would profit by knowing whether it is the strategy that with all work for them. 
Adler (2002) contends that all people are normally self-coordinated even though they may require some assistance at first to begin. The methodology reflected in the learner-centered advancement of (Ghosh, 2008) which is supported by the supposition that grown-ups are persuaded to learn. Good focus on achieving the set goals will be important as people will be able to achieve the best result for the organization. Michael (2018) notes that performance is very important when looking at career advancement. However, developing individual skills and competencies is equally necessary to get an individual good results and improved performance within an organization (Gibson, 2013).
[bookmark: _Toc530232442]B. Critical Reflection
[bookmark: _Toc530232443]B.1. Myself as a Manager
As a manager in infrastructure and service coordinator in the municipality, I use my skills and abilities for the betterment of my organization. I use the skills to prepare key performance indicators for performance management system in my organization so that organizational goals can be achieved. It is important to set goals and work on a development plan while focusing on key factors such as infrastructure to ensure that employees are able to utilize their skills for high performance. In chapter 1 I used the structural framework and scored 22 points that provided me with Coordinator style (Gibson, 2013). Researches have also provided the guidance that structural frame can have a significant impact on a person’s perception and attitude that will definitely have an impact on their outcome at the workplace performance and more importantly in infrastructure (Michael, 2018). The above-mentioned facts clearly show that my number of years of career as a management infrastructure and coordinator in municipality, I have developed skills that I applied in the theories of performance management system for my personal development. The individual skills gained are important for use in the company and ensuring that everything is well coordinated. I have the skills and knowledge enough to help achieve organizational goals and through good verbal and written communication skills, I am able to coordinate operations with the entire team from the organization. The individual skills are supposed to match the development plans to allow for compatibility within the team and smooth execution on tasks and promotion of team work which would have a positive impact on the entire organizational performance. Achieving these huge tasks in minimal time frame was promoted as a key skill and strength and can be considered to have a Strategic Implementer score of 7:2 over formulator (Difference of 4 and 5 in Chap 2) (Gibson, 2013). As seen from the explanation, my qualities and skills as a coordinator in infrastructure in the municipality and performance management, the skills reflect on abilities in goal setting and maximization of overall output thus helping in achieving short-term, mid-term and long-term goals for the personal development program (CJackson, 2003). My score shows that I am visionary and can use my skills for goal setting in performance management system and municipality, it also reflects me as a strong candidate that can be strategically strong to drive the desired results. As a municipality and its infrastructure is huge and it is a tough job to look at the organization as a whole and develop key factors to lead them to success (Ghosh, 2008). Chap 3 is regarding teamwork which shows that organizations have different teams that work together to attain certain goals, I personally witness such teams and their efforts that they put especially in the municipality. My score in this is 6 which shows that I am a great team player which is critical in management and achieving company objectives and goals. Chap 4 is about Mind and environment and scored 6 points in it. I do not agree with the framework in this being a coordinator position in infrastructure in the municipality. For the longer run, my organization idealizes that to survive in the market it is mandatory to analyze the market situation and produce effective and efficient ways for cost optimization and revenue generation in long-term plan. I was of the idea that a proper organizational performance management should be set for the employees so that they can have an idea what they are expected to do and in what areas they are lacking and what are their strengths. This will helps the municipality as a whole to work for the success. As I idealized this situation it shows my mindfulness and capabilities to deal the operations in such a volatile environment. There were groups that were in my support and obviously I was also facing resistance and criticism, but the overall market-based strategy has to be implemented n to the system to promote success. Chapter 5 discusses on the importance of personal networking explaining that peer involvement and interaction is necessary in building a trust culture within an organization which is critical for success (Ghosh, 2008). In the chapter, I scored 3 out of 4 whereas in chapter 13 I scored 4 out of 8 which shows that I can communicate things very easy and make people understand my point of view. In a diverse culture and environment, it is mandatory to be a good communicator. It is equally important that I act nicely and adjust myself in a volatile situation to gain knowledge and give success to the organization as well (Michael, 2018). Chapter 6 reflects on my personal political abilities and skills. I equally acknowledge that the use of political behavior in a professional environment is mandatory. The chapter proved that I am a team influencer and have a positive impact on winning teams thus I am of resource to the company in the long run. I scored 9 out of 9 in chapter 9 which is about goal setting my style of goal setting cover small term goal setting medium-term goal setting as well as long-term goal setting. 
[bookmark: _Toc530232444]B.2. Areas for future development
[bookmark: _Toc526268184][bookmark: _Toc530232445]Personal Networking:
In this, I rate myself as a good communicator with good personal skills as well. To get it to develop more and gain short term, midterm and long-term goals for performance management and goals set in the municipality it’s mandatory that I increase my knowledge of performance management system. For this, interaction with the HR department is a must so that performance parameter of infrastructure is communicated timely and clearly (Adler, 2002). Several HR training and knowledge enhancement are needed to understand the goal setting criteria and combination to the employees to gain better results from them (Gibson, 2013). With the use of my personal networking skills, I can easily communicate with peer, subordinates, and bosses to get clarification of their expectation of performance goals. With the help of this, I can easily communicate with the government departments on the deal of infrastructure in the municipality. With help of HR department, I can gain knowledge related to a municipality in such a way that I can enroll myself in different courses that will help me to attain (short-term) goals so that I can get knowledge on Project Management through enrolling in different workshops that discuss the subject (Kastenmueller, 2017). On the medium, I can engage in different infrastructure workshops and courses and programs such as MBA in Project management, civil engineering courses and infrastructure courses to improve my knowledge on the job thus gaining an advantage of getting a promotion to GM infrastructure level. In the long position of GM Infrastructure should be secured by making extensive strategic management goals and by maintaining work-life balance. Interpersonal organizations are characterized as hubs of people, gatherings, associations, and frameworks that are connected by at least one entomb conditions, possibly including dreams, values, thoughts, social contacts, and joint enrolments, among others (Gibson, 2013). Interpersonal organizations and systems administration is genuinely comparative at the surface level, social arranges and organizing have unique ways of operations (Gibson, 2013). Informal community examination – the methodological methodology commonly used to consider interpersonal organizations – is worried about the structure and example of system connections and the kinds of trades that happen in said systems (Gibson, 2013). Systems administration, then again, focuses on the practices individuals use to assemble and look after systems. Despite the fact that the two issues both identify with systems, their motivation and purpose behind investigation are very particular (Dobrow, 2005). Appropriately, we contend that informal communities and systems administration are isolated and moderately autonomous develops and ought to be dealt with all things considered. 
[bookmark: _Toc526268185][bookmark: _Toc530232446]Mind and Environment:
 Mindfulness is a very important aspect that can help any person overcome any difficulty in their workplace.  The reflections, underneath, on the distinction among Mindfulness and other Personal Development programs, from a US Primary Teacher, enlivened Bobbi to build up a model to enable instructors to incorporate Mindfulness with the Habits of Mind Program (Adler, 2002). 
It additionally assists with meta-discernment, their capacity to stop and ponder their very own reasoning. They are learning they are not their musings – that consideration is simply mental occasions that go back and forth. "Different projects", Wallace says, "advised children to stop and think, however, the children didn't have the assets to stop their points of view or their quickly rising feelings. Scrutinizing rehearses assist them with stopping and get an alternate point of view, and afterward settled on a decision." (Gibson, 2013) 
The mind and environment shows that I use to give comments on my interpreted data. I use to welcome unusual viewpoints of others even we work under pressure. If I am not into attending industry trade show and company events . I encourage others to give opposite ideas, I do not ask dumb questions. I away enjoy hearing new ideas, I mostly do not express my controversial feelings to my boss and peer. Good communication helps in improving the peace of mind with the management and also achieve a good working environment. Personal networking with other people helps in expressing how a change in my organization will affect me. I find it easier to connect with other people to solve and identify a solution to the problems faced. Joining professional groups is another option that can be used to discuss challenges that individuals face in the workplace thus releaving the burden and discussing a possible solution. Personally, I would initiate conversations with peers on the importance of communicating challenges faced and brain storming solutions. 
The test shows that I am always on time and prefer objective questions, I rely on my guts for my decision making and further plan and write the alternatives.  I consider daydream as a viable tool for the plan. I remember the visual action, I am concentrated on task until I complete it. I used to set clear goals and defined outcomes , I work better with deadlines I also help other in defining their goals .  I value stability at work with strict rules, I think years of service must be a parameter of promotion. I prefer that my organization has a good reputation I prefer that responsibility is shared.  I  consider the organization as my family as the most important factor in culture , I consider security and predictability as low on management styles. 
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[bookmark: _Toc526268187][bookmark: _Toc530232448][bookmark: _GoBack]Political skills are mandatory to be in a strong position in every walk of life. Systems administration is considered by some to be a sub-measurement of political skill, characterized by a capacity to construct connections and coalitions with others (Michael, 2018). Solid organizers are the individuals who are great at referring and are gifted moderators (CJackson, 2003). Politically gifted people are better capable to see openings and position themselves to exploit these opportunities (Dobrow, 2005). In such manner, political aptitude is identified with a few parts of systems administration in that it is objective coordinated conduct and is focused on relational relationships (Michael, 2018). However, political ability does not fully catch different parts of systems administration yet rather speaks to a potential individual distinction precursor to systems administration that does not consider other individual-level predecessors or more extensive employment and hierarchical qualities (Ghosh, 2008).
C. Personal Action Plan:
	Personal Action Plan Focus Areas
	Related Next Milestone
	Challenges
	Overcome
	Start date
	Deadline 

	Infrastructure  Standards (PM)
Training regarding project management styles and requirements 
	Project Management Certification (medium-term goal) 
	Project Management Standards 
standards and its subsequent amendments that are not applicable in current job role are not referred in recent times
	Different Project Management techniques are needed to be reviewed for infrastructure and meeting standards  
	0 - 11 months
	15th Dec 2018

	Enroll to get certification in Civil Engineering and infrastructure and project management courses  
	This will help in getting the promotions and Executives roles such as - General Manager Infrastructure

	(i) MBA in Project Management requires significant work/Life Balance i.e., the time commitment for Part 1 and Part 2 for approx. 150 - 170 Hours is required. (ii)Among the 2 parts of PMP, Part 2 - financial Decision Making involves numerous unfamiliar Topics than Part 1 Financial reporting, planning, performance, and control. 
	(1) Once Enrolled, devise a SMART Study plan and based on the study plan seek support and discuss with the Family. 
(2) Based on the Topics Weight, a clear and concise daily, weekly, monthly and quarterly plan to be formulated. 
	1 – 2 years
	Sep-18

	Secure a position of General Manager Infrastructure  
	Gain expertise in various areas of business regarding infrastructure in the municipality 
	Growth and sustainability of the Organization and Devise Plans for attaining next level of success 
	Devise various short, medium and Long-term plans thereby Managing Strategic priorities, Develop and lead effective Teams and observe cutting-edge Competitive-advantage in the organization 
	Above 2 years
	Jan-20
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